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What's it About?
Building a university worth fighting for.
1. The Academic Workforce: 
Expectations and Realities
2. Inclusive Systems, Vibrant Scholarship
3. Expanding Definitions of Scholarly 
Success
4. What Faculty and Advisors Can Do
5. Students: How to Put Your PhD to 
Work
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My Focus 
● Career diversity is not enough
● Structures reveal and reinforce 
values
● Joy and sustainability, YES — 
but first, power dynamics and 
equity
● COVID, Black Lives Matter
● Budgets, funding, and values
● Instability = moment of 
opportunity
Why Now?
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What is the role of graduate 
education in this moment? 
Do you find that universities' responses to COVID 
align with that purpose?
The problem with 
prestige
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Labor, precarity, and 
prestige
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Who defines 
success?
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What would alignment between stated 
values and tacit values look like? 
What can you do to work towards this 
alignment?
Thank you!
Katina Rogers
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